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The information contained in this presentation (the  "Information") is provided by Tiger Airways Holding s Limited (the "Company") to you solely for your ref erence and may not be 
retransmitted or distributed to any other person. T he Information has not been independently verified a nd may not contain all material information concern ing the Company or its 
subsidiaries. Please refer to our annual reports for  an audited and more complete report of our financia l performance and position. None of the Company or any of their members, 
directors, officers, employees or affiliates nor an y other person accepts any liability (in negligence , or otherwise) whatsoever for any loss howsoever ar ising from any use of this 
presentation or its contents or otherwise arising i n connection therewith.

This presentation contains statements that constitu te forward-looking statements which involve risks a nd uncertainties.  These statements include descript ions regarding the intent, 
belief or current expectations of the Company with respect to the consolidated results of operations a nd financial condition, and future events and plans , of the Company. These 
statements can be recognized by the use of words su ch as "expects", "plans", "will", "estimates", "pro jects", or words of similar meaning.  Such forward- looking statements do not 
guarantee future performance and actual results may  differ from those in the forward-looking statement s as a result of various factors and assumptions.  You are cautioned not to 
place undue reliance on these forward-looking state ments, which are based on the current view of the m anagement of the Company on future events. The Comp any does not 
undertake to revise forward-looking statements to r eflect future events or circumstances.  No assuranc e can be given that future events will occur, that projections will be achieved, 
or that the Company’s assumptions are correct.
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� 2 profitable airlines with enormous growth opportun ities

� Tiger Airways Australia profitable for 2 quarters

� Record breaking traffic growth

� World-class cost base

� No fuel surcharges…. Ever!

� No. 1 airline website in Singapore

� No. 1 IPO in 2010 (> US$50 million)
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� We own 2 fully consolidated airlines

� We manage a portfolio of routes

� Quarterly accounts on a consolidated basis 

� This is not a validation exercise for our competito rs!
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An Expansive LCC Network across the Asia Pacific Se rving a Market of 3 
Billion People 
An Expansive LCC Network across the Asia Pacific Se rving a Market of 3 
Billion People 

33 Destinations Across 11 Countries and Territories  
in Asia and Australia
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9M10 Passenger Traffic Already Exceeds FY099M10 Passenger Traffic Already Exceeds FY09
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Average Fares Will Continue to Fall
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Operating Costs Per Seat

Controllable costs 
down 24% since 
FY08

Reducing Unit Costs – the Model at WorkReducing Unit Costs – the Model at Work
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Highest Quarterly Profit EverHighest Quarterly Profit Ever
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Quarter 3Q10 3Q09 change

Pax Numbers (‘000 pax) 1,300 845 +54%

Passenger Load Factor (%) 88% 83% +5 ppts

Average Passenger Fares ($/pax) 88 109 -19%

Ancillary Revenues per pax ($/pax) 19 18 +4%

RASK (SGD cents / ASK) 7.11 6.74 +6%

CASK (SGD cents / ASK) 5.91 7.06 -16%

CASK excl. Fuel (SGD cents / ASK) 3.78 3.95 -4%

Total Revenue ($m) 139.5 107.8 +29%

Total Expenditure ($m) 116.0 112.9 +3%

Operating (Loss) / Profit ($m) 23.5 (5.1) +$28.6m

Profit / (Loss) before Tax ($m) 16.3 (5.2) +$21.5m

Profit / (Loss) after Tax ($m) 14.1 (7.7) +$21.8m
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Strong Underlying PerformanceStrong Underlying Performance
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Period 9M10 9M09 Change

Pax Numbers (‘000 pax) 3,519 2,334 +51%

Passenger Load Factor (%) 85% 80% +5 ppts

Average Passenger Fares ($/pax) 79 110 -28%

Ancillary Revenues per pax ($/pax) 19 15 +27%

RASK (SGD cents / ASK) 6.01 6.06 -1%

CASK (SGD cents / ASK) 5.76 6.67 -14%

CASK excl. Fuel (SGD cents / ASK) 3.41 3.49 -2%

Total Revenue ($m) 345.6 291.2 +19%

Total Expenditure ($m) 331.2 320.9 +3%

Operating (Loss) / Profit ($m) 14.4 (29.7) +$44.1m

Profit / (Loss) before Tax ($m) 7.1 (29.3) +$36.4m

Profit / (Loss) after Tax ($m) 5.9 (32.9) +$38.8m
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S$m 31-Dec-09
Pro-Forma

31-Dec-09 31-Mar-09

Assets
Cash 239.3 15.9 13.2
PPE 191.2 191.2 124.7
Other Assets 49.6 50.7 49.2
Total Assets 480.1 257.8 187.1

Liabilities
Total Debt 140.9 140.9 101.2
Other Liabilities 213.5 215.2 195.4
Total Liabilities 354.4 356.1 296.6

Total Equity 125.7 -98.3 -109.5

Solid Post-IPO Balance Sheet
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� New Services to Key Destinations

� Singapore – Hong Kong double daily

� Sydney – Gold Coast double daily

� Brisbane commences next month

� Greater China and India

� Evaluating a number of destinations

� Hangzhou, Shantou, Taipei, Xiamen

� Trivandrum, Kochi, Trichy

� Cargo

� Additional ancillary revenues without 
compromising cost base

� Chartering aircraft to Resorts World Sentosa

Continued Expansion of our Network Reflects Strong Passenger Demand
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� ECA financing – lower aircraft financing costs

� Leather seats on all new aircraft – lower ongoing maintenance costs

� Improved fuel efficiencies with IAE SELECT engines

� Lower fixed costs from accelerated aircraft deliveries

Our Relentless Focus to Reduce Operating Costs
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� Advanced 5 Airbus A320 aircraft deliveries into FY11

� Advanced 4 Airbus A320 aircraft deliveries into FY12

� First 2 ECA owned aircraft now delivered

Strong Growth Profile
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Note

1. Committed to purchasing additional Airbus A320s which will increase the size of Tiger’s fleet to 68 by December 2015

(1)

Australia Singapore Committed Total
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� Raised S$233.3 million

� Proceeds to support continued growth

� Acquisition of aircraft

� New airlines and/or operating bases

� Repay outstanding short-term loans

� Working Capital

IPO Over-subscription Reflects Investor Confidence in Our Business Model
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� The right model in the right market

� Very robust passenger growth

� Strong 3Q10 financial performance

� Continued relentless focus to reduce cost

� Investigating new routes and establishment of new 
airlines

� Strong fleet growth profile to FY16

Management Focused on Maintaining the Momentum and Delivering Results
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The Group The Group
$ million 3

rd
Quarter 

2009-10
3

rd
Quarter 

2008-09
9 months 
2009-10

9 months 
2008-09

Passenger seat revenue 114.6 92.2 279.5 256.8
Ancillary revenue 24.9 15.6 66.1 34.4
Total revenue 139.5 107.8 345.6 291.2

Expenditure
Staff costs 15.2 10.3 41.8 35.5
Depreciation * * 0.1 0.1
Actual Fuel costs 41.6 40.1 112.7 154.6
Fuel hedging losses / (gain) 0.2 9.6 22.2 (1.3)
Maintenance, material and repair 14.3 11.7 41.3 29.4
Marketing and distribution costs 1.9 2.3 4.5 5.8
Aircraft rental 17.3 15.8 52.8 42.7
Route charges 8.0 5.9 22.2 17.2
Airport and handling 14.1 10.1 33.1 21.7
Others 3.4 7.1 0.5 15.2
Total Expenditure 116.0 112.9 331.2 320.9
Operating profit/(loss) 23.5 (5.1) 14.4 (29.7)
IPO related expenses (7.2) - (7.6) -
Finance (expense)/income, net * (0.1) 0.3 0.4
Total other (expense)/income (7.2) (0.1) (7.3) 0.4

Profit/(loss) before taxation 16.3 (5.2) 7.1 (29.3)
Taxation (2.2) (2.5) (1.2) (3.6)
Net profit/(loss) for the period 14.1 (7.7) 5.9 (32.9)

* Amount less than $0.1m
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The Group The Company
31-Dec-09 31-Mar-09 31-Dec-09 31-Mar-09

ASSETS
Non-current assets
Property, plant and equipment 191.2 124.7 128.1 61.5
Other non-current assets 22.8 23.2 24.4 24.4
Total non-current assets 214.0 147.9 152.5 85.9
Current assets
Cash and bank balances 15.9 13.2 0.3 0.5
Amount due from a subsidiary - - 41.1 30.3
Other current assets 27.9 26.0 1.6 0.4
Total current assets 43.8 39.2 43.0 31.2
Total assets 257.8 187.1 195.5 117.1
Current liabilities
Trade payables 100.2 73.2 - -
Sales in advance of carriage 67.9 56.0 - -
Amount due to a subsidiary - - 164.5 93.2
Bank loans 136.1 101.2 - -
Derivative financial instruments 3.1 25.8 4.7 -
Other current liabilities 11.5 10.1 7.9 2.1
Total current liabilities 318.8 266.3 177.1 95.3
Net current liabilities -275.0 -227.1 -134.1 -64.1
Non-current liabilities
Bank loans 4.8 - - -
Deferred income 25.2 26.3 - -
Other non-current liabilities 7.3 4.0 - -
Total non-current liabilties 37.3 30.3 - -
Total liabilities 356.1 296.6 177.1 95.3
Net (liabilities)/asset -98.3 -109.5 18.4 21.8
Equity
Share capital 24.4 24.4 24.4 24.4
(Accumulated losses)/ retained earnings -112.6 -118.5 -1.7 -2.9
Other reserves -10.1 -15.4 -4.3 0.3
Total equity -98.3 -109.5 18.4 21.8


